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Many GTM leaders frankly don't trust Al outputs and are worried about Al slop. Yet a
small group are already seeing outsized returns from Al.

They're generating high quality pipeline on auto-pilot. They're improving conversion
rates through 1:1 messaging. And they're capturing efficiency gains across
marketing and sales.

Maja Vioje and | interviewed 30 GTM experts who are seeing real gains from Al, and
compiled 40 of their best Al x GTM plays. These use cases spanned across four
categories: content creation. growth and product marketing, prospecting. and sales
engagement.

The best news: you don't need to be an Al expert or software engineer to start
seeing value. Most of these Al plays can be built with general-purpose LLMs (ex:
ChatGPT, Claude, Gemini) along with affordable, off-the-shelf tools.

Nine of my favorites - go ahead, copy them:

1. Al content assistant via Maja Voje (GTM Strategist)

2. Al competitor comparison pages via Matteo Tittarelli (Genesys Growth)
3. Al competitive intelligence copilot via Justin Norris (360Learning)

4. Al digital twin for customer research via Kieran Flanagan (HubSpot)

5. Al SAM scoring algorithm via Liam Gandelsman (Galileo)

6. Al personalized ABM campaign via Dave Rigotti (Inflection)

7. Al outbound micro-campaigns via Mike Ryan (Crescendo)

8. Al meeting prep with a custom GPT via Joey Maddox (Verisoul)

9. Al re-engagement for closed lost deals via Elaine Zelby (Tofu)

See the prompts, tools & step-by-step workflows in today's Growth Unhinged
newsletter: https://Inkd.in/es9pNkm5

Hope you find it useful.
kP

Today's post is supported by AirOps who's hosting a # webinar on how GTM
teams deliver Al search results with MCPs. See what's
working: https://Inkd.in/e7_C_TkW
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HUGE thank you to the 30 GTM leaders who contributed their best Al for GTM
workflows for the report.

You may recognize some of these names from past newsletter editions. More
than half of the contributors (and the Al workflows) are brand new for ...more

Spacial thank you to the contributors

Like - @G 15 | Reply - 1 reply

@ Maja voje @ - ol

Bestselling Author | Bringing My Go-To-Market Method to 10K Orgs

Giant thanks for leading the industry with your insights and best
practices! You people rock! We learn so much from you Ju
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I've had some luck with Claude Code as a dynamic messaging hamess, but it's
a lot of work to get in a good place. Working on improvements.

https://github.com/fortyfivan/claude-message

GitHub - fortyfivan/claude-message: A comprehensive
messaging system designed for Claude Code

A comprehensive messaging system designed for Claude Code -
fortyfivan/claude-message
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) Chris Brisson [ - 2n me

CEQ, Salesmsg (4X Inc 5000) | Founder. Investor. SMS Expert. Alw

Ivan Dwyer interesting &
Like | Reply
Matteo Tittarelli 4 [ - Following Tme
B28 PMM, storytelling, and content Al workflows done with you
Humbled to be featured here Kyle! Thanks so much for having me ;)
Like - @ 3 | Reply - 5 replies
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@ Shivakumar Bharathi - 2nd Tw
Enabling founder to finish one thing that moves the needle for the day...

Matteo Tittarelli 4 Im curious that when he says that he doesnt have a
single competitor but different versions of competition!
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Elaine Zelby @ - st mo
Making Tofu - Automating Cross-channel Demand Gen

Thanks for including me and some of my fave workflows in this Kyle Poyar
and Maja Voje! learned a lot from the other GTM experts too 3
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David ‘DMo’ Morse [ - 200 me
Modem, Disciplined B2B GTM for Founders & Revenue Leaders | Ex-CRO | ...

Thanks for making it real Kyle Poyar. I've built my own client meeting prep
GPT with a goal of developing hypotheses for where they might need help
and questions to dig in on specifics. | also have one for follow-on meetings
that remember the history of previous interactions as a basis for keeping the
conversation focused and moving forward.
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David These are super useful! Definitely beats searching through email
& Salesforce & Slack & who knows where else
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Wow, love this. What do you for #10 (Al gen FAQ for AEO) and #11
(knowledge graph for AEO)? Is it just Profound or have you tried other tools?
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Kyle Poyar Ah ok. so a full-stack tool for it, fantastic. Had never heard of
AirOps, perhaps Gumshoe (which I've used) is similar. Thanks again for a
great article.
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I've seen Al work when teams treat it like a junior operator, not an oracle. You
give it tight inputs, guardrails. and a job to do.

~Clear ICP and buying triggers before prompts
-Human review at the decision points, net the draft stage ..more
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Grant Wilkinson [ - 2nd mo

CEQ at Rosedale | We spot your operational flaws and help you fix them wit.

two applications that have done well for our clients are brief builders and pre-

call digital twins. The first take a pile of sales calls and outputs a structured
brief. The second pre call research and talking points

inside the CRM, so every account manager shows up prepared the same way.

...more
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Building PricingSaas - a community

or S2aS operators to get better at pric.

Of the 9 plays, which one had the clearest before/after metric (pipeline
created, reply rate, win rate) across the 30 experts? And what guardrails kept
quality high?
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John Probably Mike Ryan:
- Pipeline creation by the Al engine: Millions of $ in pipeline with more

than 200% quarter over quarter growth.
- Al engine creates ~25% of overall pipeline. ..more
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Smart Linkedin outreach, built strictly for software development founders,

The gap | see in practice is not tools vs trust but operators who treat Al as a
junior SDR to supervise not a magic button to delegate.
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